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Why to use Smart Central?

Industry analysts and process experts generally agree that today only 20% of all business
processes are formally modeled. For this small fraction of ‘work, automation through some form of
business process management affords organizations greater control, operational visibility,
personal accountability and business agility. But what about the remaining 80%?

Unfortunately, the majority of work performed within organizations today is obscured within a
black box called email—no visibility, no control, limited accountability or compliance, and paraly-
sis wrought by overload. The void between process-driven work and email clutter demands new
tools, allowing knowledge workers to leverage the structure and automation of a business process
management platform with the flexibility of email.

As a project manager, you need to manage your team members and their activities to complete
your project on time. Now you can easily assign tasks to your team members with priorities and
due dates. Smart Central will automatically notify your team members of new tasks, inform you of
completed tasks and even send out reminders of past-due tasks. A complete reporting function
allows you to monitor all phases of your project and get a competitive edge over your competition.

Smart Central is your own digital workplace that improves communication between your employ-
ees spread across the globe; a cutting edge net collaboration technology that enables you and
your partners to bring new products in the market in record time and on shoestring budgets.

It gives you the power to closely monitor project tasks and eliminate the people-related issues that
cause project failure. From Managers to Team Members, Smart Central is the medium through
which projects, tasks and people can be efficiently managed.
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Smart Central Features

Task Tracking

Smart Central has a highly sophisticated, built-in task-tracking system that monitors tasks
assigned to team members and alerts you if a task slips past its due date. This prevents a small
problem from snowballing into a big one.

Automated Emailing

Smart Central has a fully automated ‘Selective emailing system’that performs peripheral tasks such
as sending appropriate email to project members, whenever required. This ensures that you are
free to concentrate on the core project-management functions.

Threaded Discussions

Smart Central improves communication between employees drastically and aims to eliminate
communication gaps that exist within teams and in the correspondence with clients and other
external agencies.

Document Sharing

Team members may even upload files documents related to a particular project. The Files Docu-
ments section shows you all the project-related files documents that users may have posted for
your review.

Project Reports

Smart Central gives you comprehensive project reports for all your active projects, the tasks that
are pending or completed, the members of each project along with the task-related privileges
each member has. It even lets you generate your own custom reports based on the information
you require. The list of project parameters that you can get reports for is exhaustive.
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Benefits of Smart Central

Enhanced Communication

Smart Central is your own digital workplace that improves communication between your employees. Instead of using only email as a means of
communication, people located across the globe as well as down the hall, can interact directly. Threaded discussions and document-sharing allow
team members to collaborate effectively and create better products in lesser time.

Better Team Management
As the entire Smart Central application is web-based, it allows you to manage and control your project teams from anywhere, anytime. It makes it
easy for you to supervise teams that could be spread all over the world.

Cost Effectiveness

As businesses become more global, project team members seem to be located in different areas of the world and business travel costs are soaring.
Our application is designed to bring all project teams and project-related information together, in one central, online, organized workplace. Our
mission as a company is to provide businesses with a flexible, easy and cost-effective collaborative platform for controlling project tasks and
processes.

Visibility
View the real-time status of an entire work item’s life-cycle. Know who is involved, their tasks, status, comments and deliverables. Receive alerts
when deadlines are approaching or work items are overdue.

Control
Act on information quickly to create, cancel, suspend and restart tasks. Modify tasks, add assignees or reassign work upon acquiring new intelli-
gence

Accountability
Build a culture of organizational and personal accountability by tracking and auditing individual’s turnaround time and quality of responses.

No special hardware / software required
Since Smart Central is a totally web-based application, all you need to be able to use it is a sufficiently recent version of Internet Explorer /
Netscape Navigator, and Internet access. You do not need to install any drivers or hardware.
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Contact

Suji Sidharthan,
Business Development Manager
Cell:+971-50-8743282

Al Rais Shopping Centre,
Burdubai, Dubai, U.A.E

Telephone +971-4-3595927
Email:suji@smartcitysystems.com

www.smartcitysystems.com

(Please check our website for more information)
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